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Anti-Bullying Policy

We recognise the devastating effects and long-term damage that bullying can have on young people and we hope to create safe “bullying-free” environment for the young people of our Diocese, however, should bullying occur our leaders will have the resources and knowledge to respond effectively.

What is Bullying?

· Emotional
Being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures).

· Physical
Pushing, kicking, hitting, punching or any use of violence.

· Racist
Racial taunts, graffiti, gestures.

· Sexual 
Unwanted physical contact or sexually abusive comments.

· Homophobic
Because of or focussing on the issue of sexuality.

· Verbal
Name-calling, sarcasm, spreading rumours, teasing.

· Cyber misuse
All areas of internet, such as email and internet chat room 

mobile threats by text messaging and calls;

misuse of associated technology, i.e. camera and video facilities.

Signs of Bullying

A child may indicate by signs of behaviour that he or she is being bullied. Adults should be aware of these possible signs and that they should investigate if a child:

· does not want to attend youth group/school/club anymore;

· has poor or deteriorating schoolwork, inability to concentrate;

· has possessions which are damaged or “go missing”;

· asks for money or starts stealing money (to pay bully);

· continually “losing” money/belongings;

· has a shortage of money;

· changes their usual routine;

· is reluctant to go out;

· has torn clothes, broken glasses, missing schoolbooks;

· becomes withdrawn, depressed, anxious, or lacking in confidence;

· starts stammering;

· becomes aggressive, disruptive or unreasonable;

· is bullying other children or siblings;

· stops eating; 

· is frightened to say what’s wrong;

· is afraid to use the internet or mobile phone.

Procedures for Reporting Incidents: 

· All reports of bullying should be noted, investigated and dealt with by the group leader/ priest.  

· Parents/Guardians of both parties will be immediately informed.  

· The volunteer/staff member in charge at the time of the offence will make a full report.

· Depending on the severity of the incident the following procedures can be implemented; 
· Engage with the victim first.  At this stage find out what the victim is now feeling.  

· Find out what was involved by asking the following questions:

· Was it physical, verbal or intimidation, how hurt is the victim, was it within his/her peer group, ensure the victim that his/her name will not come up in the investigation?
· Meet with all involved, using the HSE “No Blame Method” (see “Our Duty to Care”, Factsheet 2)
· Ensure the severity of the topic is understood by all.

· Speak only of the hurt caused in general terms with no reference to the victim.

· Play on the consequences of all – ask questions like:  How would you feel: Would you like it done to you?

· Explain what steps/controls may have to be introduced to prevent further incidents and how everyone will loose out as a result

· Encourage the group to suggest ways which would make the victim feel happier.  

· Now that the problem has been identified, solutions suggested, the problem is then handed over to the group to solve.  Arrange to meet again in a week’s time.  

· Reinforce the idea of the team looking after each other at regular intervals to ensure that it is known that bullying or intimidating will not be tolerated.

· Keep a regular monitor of the group while keeping parents involved.

Diocesan Anti Bullying Code (Personal Safety Statement for Church Groups)
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We provide a place: 


where every member can feel secure


where it is known that bullying is not acceptable behaviour


where name calling is not tolerated.


where no one suffers abuse of any nature.


where no one is victimised.


where each member is supported and listened to


where it is each member’s responsibility to ensure that all are treated equal.


where solutions to problems are the concern of all.








